


Community Council Meeting
Date:  10th October  Location: Cove Burgh Hall, Small Hall @ 1930

1. Present: 
· John Auld (Convenor) Kenny Barlas, Sussanah Conran, Nick Davis, Derek Fowlis, Sheena Lamont, James McLean,, Lynda MacKenzie,  Ali Mills (Vice-Convenor),  Christine Murdoch , Sheelagh O’Reilly (Secretary)
· Cllr Mark Irvine
· 5 members of the public attended including one member of the press.  
· Noted the resignation of Euan Wright and thanked him for his input into the Community Council.  

2. Apologies: 
Community Council members:  Sheena Edwards(Treasurer),  Susie Will
Elected Councillors:  Cllr Maurice Corey, Cllr Shonny Patterson
3. Declaration of interest & Clarification of process and requirements:
· The following statement was made by the Convenor: 
As the new convenor I have had discussions with the Governance Officer at Argyll and Bute Council regarding my ownership of land that is identified for possible development in LDP2.  LDP2 forms part of Argyll and Bute Council’s statutory plans for the area and is in the process of being adopted by them.  As the landowner for one parcel of land I would follow the current guidance on Declarations of Interest and would not chair the section of any CC meeting dealing with issues specific to that parcel of land.  

· Sheelagh O’Reilly – live at School Road / Shore Road Junction – flooding. 
· James McLean (added after meeting):  Director of Cove and Kilcreggan Trust and therefore party to the issue of solution to Tigh Dearg flooding.  
· Ali Mills – Pier and Ferry
· Proposed (Sheelagh O’Reilly), Seconded Christine Murdoch):  That action on an area where a Community Councilor has declared an interest to be taken on a ‘case by case’ basis around contribution to the debate.  No objections to this were raised. 
 
4. Police Report
Police report previously circulated showed two major incidents.  First relates to a drug incident in Cove and the second to theft of lead from a garden in Meilke Aiden Brae.  
5. Additional Item:  Flooding (7th October 2023)
The Community Council agreed (no objections) to a discussion of issues related to the flooding that occurred on the 7th October during the Amber warning for heavy rain in Cove and Kilcreggan area.  
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Three sites specifically were discussed:  
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· Tigh Dearg
· School Road
· Barbour road above Kyle View.  

Tigh Dearg
Two issues raised.  First was the flooding and related work that is to be undertaken (started) and the second was the issue of access as this is a no through road.  
Flood prevention work
Equipment now in place and a Road Prohibition order has been issued for work through to 31st January 2024.  No on-site meeting has been held by A&B Council nor the contractors to explain to residents the scope and scale of work as well as the time as there are rumours that this work is only a phase 1 and further work will be required.  This despite previous assurances to the elected councillor that this would take place before work started.  He only found out on Friday 6th October that this had not taken place.  There appears to be on-going issues around ownership of drains on private property and responsibilities for maintenance which have not been resolved.  Concern was expressed that the design and tendering and acceptance of the contract should have seen these outstanding issues addressed to ensure that a suitable budget / plan / implementation strategy is in place.  
Following the event on the 7th October one resident has been flooded out and is having to find alternative accommodation.  There will need to be access to the property during the next 12 months to repair the flood damage and this exception circumstance now needs to be ‘factored in’ to the plans for Tigh Dearg.  
There is an issue around ‘landownership’ near Tigh Dearg – this to be investigated (? A&B Council / Sassines register or last contacts from John Auld) so that clarification can be sought.  
Agreed Actions: 
1. The Local Councilor will follow up around the on-site meetings and ensure (as far as possible) that A&B Council follow best practice and are ensuring that their contractor operates to the Considerate Contractor Standards.  This includes the issues of turning points, access, ownership / maintenance of drains as well as drainage from above Argyll Road.  
2. Residents to write to the A&B Council Chief Executive, MSPs and Minister of Transport to highlight the issue.  All emails are on the Scottish Government web site, and it will be important to catalogue the process to date and expectations of residents.  
3. C&K CC agreed (Sheena Lamont / Sheelagh O’Reilly with no objections) to write a formal letter to the Traffic Management team regarding the issue of access for residents with specific attention to the issue of post-flood recovery which would not have been foreseen when the traffic prohibition order was prepared.  

Status of Tigh Dearg
This is supposed to be a no-through road, but it is increasingly ignored by delivery vans and vehicles that cannot navigate the tight bends on this road.  Residents would like to see the issue of access, including turning circles etc as part of the integrated plan for the road / flood prevention.  It is not clear to whom the residents should talk about this issue and ensure that there is an efficient solution put in place during the flood prevention work.  There are issues around a lamp post location, sale of land and planning / parking as well.  
Residents want to have support / guidance regarding who to address the issues to: 
1. Ensuring that Satnavs clearly have Tigh Dearg as a no-through road; 
2. Installation of bollards to prevent traffic access to the road; 
3. Clarification on turning circle / lamp post and related issues.
4. How to ensure that the work on flood prevention can be managed to also resolve the access issue for the future (efficient and effective use of public funding).  

Matter referred to the elected councillor and to be followed up at future meetings.  
School Road
Noted the flooding that has taken place.  Related to the capacity of storm water drains and the Scottish Water sewage system (also note that there is a leaking sewer manhole at the junction of Argyll Road and School Road).  This system was blocked earlier in 2023 and saw flooding / repair but the surface has now lifted.  (Post meeting note – on 11/10 23 there is an A&B Council team out surveying the system.  They are not able to deal with the Scottish Water side unless given express permission by Scottish Water.  This seems to be a major coordination issue between A&B Council and Scottish Water and has been so since the work on the sewer along Shore Road started 18 years ago).  
Agreed Actions:
1. Elected Councilor to take the issue up as a priority with A&B Council particularly given that the road surface was only recently repaired.  

Barbour road above Kyle View
The ditches on the road are blocked (often with Gunnera and other invasive species) and no maintenance is being undertaken to keep these ditches clear.  This leads to pooling of water on the road which tips over drop behind the Kyle View houses.  
Agreed Action
1. The CC agreed (no objections) to  write a letter to A&BC regarding the clearance of the ditches along Barbour Road to minimize the risks of flooding.  

6. Management of CC Meetings: 
· It was noted that the current policy for the management of CCs does not enable proxy voting.  It is important that the members of the CC are present for the debate prior to any vote.  

· Process for preparation of the minutes to meet the 14-day requirement for post meeting publication (as agreed at the Inaugural Meeting October 2022)
· The minutes are taken by the Secretary.  
· The Secretary prepares a draft and shares with the Chair / Convenor for review.  
· This DRAFT is circulated to the CC Members only, with a timeline for submission of comments / edits etc. – this is usually around 6-7 days.  This is an opportunity for members to review the minutes and note any gaps or differences in understanding of what was said / agreed.  Members notify the Secretary, and the Secretary revises the minutes to take account of the edits.  The timing of both the circulation and closure of comments for edits enables the Secretary to plan this work around other commitments and enables us to publish our minutes in an ‘agreed’ form as soon as possible for the public to read.  
· The minutes are then circulated to all CC members, elected Councilors, A&B Council, put in the library (hard copy) and published on the website.  
· At the subsequent meeting the minutes are reviewed, and members can, at that stage, suggest any further changes (usually small edits) to ensure the record of the meeting is correct.  
· The minutes are signed.  

· Proposed Process for formalising and recording decisions at CC meetings.
The Secretary presented an approach to increasing the formality around decision making at our meetings in line with the normal practice for community councils but from which we have moved away from into a more informal process.  This formality will also assist in formal recording of all decisions (small and large) taken at the meeting and ensure that the minutes of the meeting are correct.  This may seem laborious but may reduce the number of queries around what was agreed by whom etc.  
· All decisions of the Community Council should have a formal proposer and seconder (named and recorded).  
· The decision format is formally recorded.  
· Voting is recorded or if no vote is taken, the decision was by consensus.  

Action:  Proposed to accept process (Christine Murdoch / Nick Davies) – no objections.  
· Mutual Respect at Meetings and emails.  Ali Mills introduced this item as she had noticed that some people were shocked about the way meetings were conducted, and issues in emails.  Nick Davies indicated that our guiding documents indicate we should treat each other with respect.  However, we are likely to disagree on a range of topics, but the objective is to do ‘what is best for the community as a whole’.  Also enable people to say if they have been upset / distressed by the way they have been spoken to / written to.  

· It was pointed out that whilst at the last meeting the new CCs introduced themselves the existing CC members did not.  A round of introductions took place.  Suggestion for ‘name cards’ to enable any residents who attend to also know who the CC members are.  Waiting to also update the web-site gallery of members.  

· Complaint received from J. McLean (see Additional Material and draft response).  The chair for this item was passed to Nick Davies (past Convenor)  as current convenor was named in the complaint.  The email and a draft response were circulated with the meeting agenda.  J. McLean did not want to pursue at this meeting.  

It was proposed (Nick Davies / Ali Mills – no objections) that there should be a private ‘informal’ meeting held in a neutral venue in the next few weeks.  This would enable a full and open discussion on bring out where differences lie around the management of the CC and related issues.  There is a range of opinion on a number of topics, but it is assumed that the CC members are working for the good of the whole community.   There was discussion to invite an independent facilitator for the meeting.  The CC agreed that Nick Davies and Christine Murdoch to organize – with aim for Cove Park but if not then Craigrownie Church (tea and cakes for 2 hrs).  
7. Community Council Planning Policy (see Attached document)
See update to the document discussed on the 8th August 2023. 
It was proposed (James McLean / Ali Mills) that discussion of the revised document initially discussed on 8th August and revised document circulated be postponed until the informal meeting.  No objections were raised.  
· The issue of the changes to the Planning List:  Secretary to forward to the elector councillors the email regarding the changes in how the weekly list is to be distributed (already circulated to CC members).  
8. Minutes of the CC and AGM meetings held on 8th August 2023 
· Agreement of Minutes for signature .  No objections.
· Proposal from Sheelagh O’Reilly / Ali Mills to publish the last 5 years minutes on the website to ensure there is a publicly available record.  
· C&K CC – Privacy Note (see Additional Materials).  CC adopted (Nick Davies / Ali Mills) with no objections.    
9. Convenor
Very brief report this month: 
· Attended MOD liaison meeting (report in Additional Materials and was circulated (see additional materials)
· Visited with members of the CC Cove Park,  and the CC agreed (no objections) to send a letter of thanks.  Additionally Cove Park is part of the community and engages in a range of activities – including those for the over 50’s!  Also looking at going Zero Carbon.  The CHEP team will be meeting with the site manager after his return from Paternity Leave around Business Continuity and any ways that might be able to assist with Emergency Planning / Building Resilience.  Issue raised re a donation for Cove Park activities  through the Cove Park Argull Associates– postponed to next meeting but Convenor to circulate their objectives in the meantime.  
· Attended the A&B Council Helensburgh and Lomond Local Community Planning meeting.  Any CC member can attend (in person or on-line) and submit items for the agenda (Secretary circulates all material from Julianne Small to members).  Last meeting was taken up with the Rest and Be Thankful.  
· Report of meeting of HMNB Clyde Local Liaison Committee on 25th August 2023 (see Additional Materials).  
· Rise in discussions around Community Council Forums:  
· West Lothian Joint Forum of Community Councils and setting up of a Scottish Forum.  
· Also the issue of Helensburgh CC perhaps setting up a local forum (Helensburgh Advertiser).  
· Discussion on liaison across Argyll include our neighbours across the water / Inverclyde.  
Agreed at this stage a ‘watching brief’.  See what happens and which gets traction and participation!  
· Carbon Literacy Project:  CC only to take a watching brief at present.  
· The CC was saddened to learn that the Convenor of Helensburgh and Lomond Convenor died suddenly.  It was agreed (no objections) that Nick Davies (past Convenor) would write a letter of condolence to H&L Community Council on behalf of C&K CC.     





10. Treasurer (not present but material previously circulated)
The Bus account has now officially closed, and the £13.25 transferred to the Treasurer Account, which is now the only account we have.
The balance there is £2,774.12 with payments made to CBH for the Hall use and the Council Commissioner's Office for the information requested for Sheelagh  O’Reilly (Secretary) as previously agreed.
Renewal of website on 23 November 2023.  Currently paid for by OC and Euan Wright has indicated that they will continue to fund for the next 12 months whilst work to build new sites is put in place.  
Waiver for Sheena Edwards to remain as Treasurer to AGM June 2024 received from A&B Council.    
CBH is booked (booking reference 839) for meetings through to December 2024.  
Remembrance wreath ordered from Poppy Scotland for C&K CC which the CC has traditionally laid on the village war memorial on behalf of the village.  Cost, including postage, is £37.20.  The CC agreed to this expenditure.  
Discussion on planters / bulbs..  Ali volunteered to obtain some daffodil bulbs.  Proposed (Nick Davis and Ali Mills) to budget for £50 for purchase of bulbs.    
Bench for villages.  Previous agreed to buy a bench with SWRI (Sheena Lamont).  Argyll and Bute Council will not pay for benches and if broken will just remove them.   In order to move forward it was agreed that we would progress for next few months as follows: 
· Bench 1, Kilcreggan – SWRI / CC replacement
· Bench 2, Cove – Carol-Ann agreed to purchase.
· Red recycled plastic bench to be moved to Cove.
· Review the locations / conditions of benches for appropriateness and any further actions. 
11. Update on Our Community Project 
· A written report for the community council and statement of the expenditure etc. is included in the additional material along with the link to the report from the meeting held on the 9th September 2023.  
· Previously there was discussion around the purchase by Our Community of two noticeboards (one for Cove and one for Kilcreggan).  Ali Mills to discuss with the OC management and report back to the next meeting.  Looking at lockable (or partial lockable) aluminum.  
· An additional point was raised about old ‘Kilcreggan Hotel’ noticeboards and whether they can be repurposed.  Issue of permission of owner / landowner. To be followed up by the Convenor John Auld.    
12. Community Emergency Planning update
Due to the weather on the 7th October the informal event in the Kilcreggan Shelter was cancelled.  New dates (for Cove and Kilcreggan) will be decided by the team (Sheena Edwards, Sussanah Conran and Sheelagh O’Reilly) and will be circulated, posted on the website.  Banners / leaflets have been prepared.  Reschedule of process agreed with the National Resilience Centre Glasgow.  
13. Ferry and Pier
Nick Davies spoke with Scott Reid regarding the Gourock / Dunoon / Kilcreggan triangle.  This work has paused until Transport Scotland completes its Needs Based Assessment for funding for the new ferries.  That process is not yet complete so no further work at present.  
Note that the Linkspan at Dunoon has an intermittent fault (temporary?) which means that there is a bus from Gourock to the Western Ferries service.  
The CC noted that there is still a problem with the Calmac service at extreme high and low tides.  
The CC Agreed to establish a Pier Modification sub-committee of Nick Davies, Ali Mills, James McLean and Christine Murdoch) to examine the following: 
· Continue input into the Harbour Reference Group for the next meetings (not clear if any schedules)
· Discuss with Gavin at Kilcreggan Pier regarding the issues and possible solutions?  
· Reconsider the ‘fix’ proposed by James McLean and submit it to CalMac and other relevant parties (confirm with Cllr Mark Irvine) as a short-term fix while the ongoing discussions on ferries / piers continues.  
14. Roads / Paths / Lighting
· Tigh Dearg  (see under item 5 Flooding)

· Deer Management:  Convenor circulated a leaflet from the British Deer Society (www.bds.org.uk ) concerning Deer on the Roads.  It is vital if a control plan is to be developed that there is clear evidence logged of incidents (near misses), accidents, sightings etc.  We would need to monitor this.  

The CC Agreed that we should examine ways of using the website / facebook for notifications, but also need to consider how we would document if the numbers were large.  To be discussed further and to be considered when new website is being developed.    
· Passing spaces in Barbour Road:  This was raised but no action proposed.  The existing passing places (few) are not well maintained and with increased traffic a problem.   

· Resident request re the junction of School Road / Shore Road.  This is a tricky junction and at certain times of day very busy (school access) – lots of cars, bikes and children.  The issue was raised about a ‘mirror’ on the Bus Shelter to increase visibility.  Cllr Mark Irvine agreed to take this matter forward and report back at the next meeting.    

· The Community Council noted that  local bus companies had included late night buses during Covid.  It was proposed (Ali Mills, John Auld) that the Community Council send a letter of appreciation for their engagement with the local community on access and safety issues (buses and bus stops).  
15. Licensing
Nothing for the Community Council.  
16. Planning Applications
Secretary wrote to the Development Management team  on 11 August 2023 regarding applications for Change of Use for land under LDP and implications for LDP2 (no response so resent on 240923). Relates to the application at Peaton for Camping Pods.   Letter in the Additional Material.  Email and attachment forwarded to Cllr Mark Irvine for information following CC Meeting.    

Update on Fish Farm appeal.  James McLean has attended the hearings with the reporter and submitted a contribution re sea/landscape issues which emphasized the industrial scale of the development.  Hearings now finished.  Recommendations to be submitted to the Scottish Ministers.  James McLean was  requested by the CC (no objections) to circulate an update (if available) on when a decision might be made.    

No CC member has raised any issues following circulation of the weekly list.  

The issue of the wall (retrospective planning permission) at South Ailey Road now more complicated as the developer has gone into liquidation.  
17. Any Other Competent Business 
· It was noted that there has been a large amount of often large material washed up on the shore in Cove and Kilcreggan.  Apparently the remains of a caravan. The Community Hub is coordinating response and hopes that A&B Council will pick up the relevant material if put near the road.  

· The issue of Parking is to be added to the agenda for the next meeting. This issue was raised on the Community Hub.  
15. Date of Next Agreed Meeting  12 December 2023 at 1930 in the Small Hall, Cove Burgh Hall

Additional Material as mentioned in minutes starts on the next page.



Additional Material re Complaint and Response (not discussed at meeting)
Sent by email by J. McLean on 20th September 2023 
Dear Sheelagh,
I’ve been thinking about the events leading up to the last CC meeting and the meeting itself. On reflection I’ve sadly concluded that I must complain about my treatment and the approach to the meeting, particularly planning. I do not do this lightly.
I’ve cc’d members of the Community Council, so they get the facts directly.
I have been open and honest about what I’m trying to do with the relationship with planning and tried to report back on progress.
Despite several interested parties requesting the planning discussion was deferred to another date “the CC” insisted it should proceed.
I prepared a proposal to provide feedback and stimulate a discussion amongst us so that we could all air our views, but this was rejected by “the CC” and you substituted it with a different proposal – I felt I was effectively gagged and was not permitted to initiate a proper discussion so that all members of the CC could give their views.
What discussion took place at the CC meeting demonstrated to me that “the CC” was doing all it could to avoid proper discussion about planning matters which includes the issues that various parts of the community want us to talk about and provide support.
Having considered all the documents circulated prior to the meeting and events that preceded it I’ve concluded that this may very well be driven by paranoia that proper engagement will in some way put John’s development land at risk.
The following is the chronology that expands on my view:
At the June meeting I reported I had organised a meeting with the new head of planning (Kirsty Seeney) and proposed I attend with Euan to find out what could be possible in our relationship with planning. It was suggested that the new convenor attend, and I replied I thought it inappropriate. On being asked why I replied he was a landowner with development land and therefore had a conflict of interest. This is not recorded in the minutes of the June meeting.
Thereafter, whilst I was on holiday, it appears John contacted the planners to discuss LDP2 and they confirmed that this was not their responsibility, and he should contact Mark Lodge. Having been given the impression that this is what I wanted to discuss (it wasn’t) they cancelled the meeting I had organised. Upon return from holiday, I phoned to confirm the meeting which, following explanation, was reinstated. 
Despite what was said at the June CC meeting John invited himself which was not helpful and frankly embarrassing. (It was not the place to air differences of views between CC members). Kirsty Sweeney generously offered to produce minutes of that meeting which have been circulated.
It seems that a further meeting had been organised for yourself and John to meet someone else from planning directly after my meeting. I’m surprised the CC were not informed in advance you were doing that. In addition, elements of the notes of that meeting seem to reinforce my view about the perceived threat to John’s development land. An extract:
“Also opposition to new developments in plans (LPPs) although taken into consideration, may be again contrary to wider demographic / economic information; and may not stop a proposed change / development. A mention was made that community bodies, as throughout the UK, would have no 3rd party right of appeal if a proposal was accepted.

Several e mail exchanges took place between us, prior to August’s meeting, regarding my proposals to initiate a discussion without polarising opinion.
These contained statements such as:
· Reference to June’s minutes – “The scope of the discussion / proposal should be limited to “Planning matters outside its (CC) boundaries” – but despite that you produced a proposal that covered all aspects of planning.
· A decision has been taken …… not to reopen past planning decisions. 
What is not clear is who is making these decisions? My e mail asked for clarification, but I had no response.
So, I have a number of Q’s resulting from these issues that I’d like an answer to:
· Who is “the CC” in this context and responsible for making these decisions and what we cover at our meetings? (bearing in mind the Convenor is a coordinator and you the secretary of an organisation that should be the first tier of our democratic process and representing the community)
· Regarding the minutes of the meeting with Kirsty Sweeney and Sandra Davies a statement was made by John to say that the CC had endorsed LDP2 – I’d like to know if this is so and what process was undertaken to consult the community?
· Why was my proposal rejected as it was intended to initiate an open discussion about how we could deal with planning and seek councillor’s views?
· Why did we discuss an alternative proposal that exceeded the scope set down in June’s minutes?

Whilst the discussions, during August’s meeting, around your process were constructive it was a bit “cart before horse” as the process needs to be driven by policy and intent and we have not established that. My proposed discussion would have initiated that process.
We touched on aspects that highlighted the importance of engaging with planning to try and secure benefits for the community, particularly outside of our boundary and this reinforces the need to have a discussion.
What depressed me was deflecting any actions regarding local issues that have been raised by members of the community where we should be providing support. These include:
· Change of use of land at Peaton Woods – in contravention of the current LDP – why are we not commenting?
· Development of listed property in the conservation area.
· Retrospective planning regarding the removal of a listed wall in South Ailey.

These are the sorts of issues the whole community cannot be consulted on, but people locally have concerns – we must develop a policy to be able to comment.
It appears our convenor does not think we should be dealing with planning and thinks we should be neutral in all things but reported comments such as “development is inevitable” and “it will all fit in” and “the community have no right to comment on proposals on private land” are testament to the desire to close the debate down and are not well informed. Perhaps in his position as convenor and member of Our Community management team he might like to share his plans for his development land. In the meeting I suggested there might be two approaches to this, but the response was silence!

It seems to me that someone with these declared interests in development land should not be leading any discussion on Community Council policy in dealing with planning.
I look forward to receiving a response to my complaint and questions.
Regards
James


Response, for discussion, of JM Complaint email (complaint received 20 September 2023)  (no discussion held at meeting on 10th October 2023)
1. Comments regarding current convenor.  
· All members of  Cove and Kilcreggan Community are eligible to stand for the Community Council.  
· The current Convenor was elected at the AGM on 13th June 2023 with no objections.  
· The current Convenor has sought advice from A&B Council regarding his ownership of land that is marked in LDP2 for possible development for housing.  At the meeting on the 8th August this was read out and included in the minutes.  
· We were not at the meeting on the 8th August, discussing LDP2.  This section of the Community Planning Policy document was carried forward as whilst LDP2 has been approved by the Scottish Government it is awaiting final approval by A&B Council. 
· The Declaration of Interest process is designed to ensure that all interests of Community Council members are declared – including those that are already clearly in the public domain as well as well as other more private potential (and perceived) conflicts.  
2. Comments regarding the Community Planning Policy Discussion on the 8th August.  
· The meeting asked for a paper regarding Community Planning Policy.   This was not delivered in a format (or on time) that would have enabled focused discussion.  It would have meant that the CC would have revisited developments that had been lawfully agreed through the planning process.  
· These developments have seen the purchase, by current owners, of property that clearly meets their needs.  These people are part of our community.  
· Members of the CC have asked repeatedly about how we might approach issues of planning both within and outside our boundaries.  The document presented was designed to have a clear process to enable the CC, as a whole, to make decisions transparently on which planning applications it wishes to comment on (positively, negatively or in regard of management of the development – including traffic and noise issues). 
· Whilst there are many who have strong views on building standards and aesthetics this is not an issue that falls within the remit of the CC directly and we would remain guided by the existing regulatory framework.    
3. Comments regarding the status of LPPs and LDP2.  
· This is a vexed subject and one that is subject to ongoing clarification in the light of NPF4 and the adoption by A&B Council of LDP2.  
· The discussion with the Development Policy Planning in Helensburgh (set up through A&B Council governance team) saw an explicit question on this topic raised by the Secretary.  The response (in blue in JM email) was from A&B Council on this topic and circulated for information. 
· Note that most of the current CC were not on the C&K CC when the LDP2 was out for consultation (14/11/19 – 24/01/20).  The minutes of any CC meeting in this period are being sought.    
4. Comments regarding meetings and issues around who should attend.  
· Whilst JM was tasked with setting up a meeting with the Helensburgh and Lomond Planning there was a suggestion at the meeting on the 13th June (by the former Chair / Convenor) that the new Convenor should also attend that meeting to help establish the relationship we would like in relation to Development Management i.e. Planning.  
· The second meeting with the Development Policy Community Organiser was for the Convenor who asked the Secretary to attend as well.  A note of this meeting was circulated to the CC as is good practice.  
· In some cases, the CC will specify exactly who should attend a meeting on its behalf – with the expectation that meeting notes will be circulated to inform the wider CC membership.  At other times meeting requests are specified for the Convenor and/or Secretary – again with the expectation that meeting notes will be circulated.  


Additional Material:  Our Community Report
Our Community Update for Community Council October 2023
See below for the  financial position.

See attached report from 9th September village meeting. https://coveandkilcreggan.org.uk/document-category/ourcommunity-documents/


Summary

We’re halfway through the current funding window and approaching halfway through the grant.

We’ve been re grouping since the meeting on the 9th, focusing on getting the groups that came together under way and in good order, operating within and as part of the wider OC project. In time the groups will hopefully get some ‘early wins’, big and small. Their work (and the work of future groups (see visioning) will also input into the LPP).

We’re in scoping phases of other work such as the new website, resources and social media strategies. Now we have a bit more time we’ll have more to follow shortly. 

The meeting on the 9th has been successful at gathering more data and ideas from the community, helping the project speak to more people and get more people involved and driving the actions. There are some fantastic people with great relevant experience and skills beginning to get involved and who now have more information and context about the project. 

Thanks once again to Ali, Britta, Sheena, Gauri and everyone who put so much time in to bringing a keystone event together. 

We know it’s an impossible task to bring everyone along and not lose people along the way; there are always learnings and ideas are very welcome.

Actions and updates

The groups formed at the meeting on the 9th are all in the early phases of holding opening meetings, skills auditing and working on their objectives. This work will input into the Local Place Plan and Visioning.

Kilcreggan Bay
Identified as a key priority. 

We are working, with SKS, on generating 2 – 3 options of spatial planners and architects to consider for this work and to work with the group. We are still scoping this out at the moment and so it is not fully shaped yet in terms of the way forward, nor are we committed to any particular option.  One of the considerations is an Architect firm from Dunoon, recommended by our contacts in Newcastleton and CEiS.  

Website and Social Media
Website: We have a website brief in circulation and are getting quotes at the moment. More to follow. Stephen at the PO is also now helping to move this along. 

Social: Gauri has been away but is back shortly and holding the action to move us across to a new group. 

School Project
The OC project is part of this terms ‘curriculum of excellence’ The students are tasked with coming up with their vision of C&K in 10 years’ time. They will present their vision and ideas in groups to the parents and students at the end of term. This information will input into the Local Place Plan and Visioning. SKS are holding a meeting with the kids on the 25th October. Please be mindful this is in the early stages and not all staff/pupils/teachers may be aware yet. We’d like it to be introduced in the appropriate way. 

Visioning, Local Place Planning and Masterplanning
SKS are putting together a draft visioning document over the next few months, with the LPP criteria in mind and using all the data we have collected to date. This will also act as an exercise in seeing where there are holes in the community consultations and prompt any further actions.

Project resources
We’re looking at a paid role, ideally from the community. We have a draft proposal in circulation within those working on the project. This is currently a scoping proposal taking into account our objectives, budgeting and looking towards creating a sustainable project beyond the current funding. We’ll continue to shape it in the next few months.  Currently, apart from SKS, there is no paid role. 

If you have any questions, feedback or ideas, please get in touch on ourcommunity@coveandkilcreggan.org.uk


Financial Report
OC Steering Group 26 September 2023 - Financial Position
Summary
	Funds Drawn Down to Date
	£70,000

	Actual Expenditure To Date
	(£58,176)

	Funds held in RPWCDT Bank
	£11,824

	Less Known Commitments (see below)
	(£5,089)

	Available Funds to Spend 
	£6,735

	Funds still to draw down in 23/24
	£40,000

	Indicative Funding 2024/25
	£52,500



Known Commitments (not invoiced yet)
	Provision for CBH Costs (estimate) 
	£250

	Environmental baseline report 15 min recorded presentation
	£659

	SKS Costs (£10k from Grant Claim 3 minus £5,820 billed in 2023/24)
	£4,180

	Total
	£5,089






Detail of all transactions on next page
[image: ]

Additional Material re change of use and Local Development Plan

11 August 2023 (also resent on 24th September by email – received Out of Office / Busy automatic replies on both occasions).  
Planning Application 23/01120/PP
Question regarding Change of Use and implications for current Local Development Plan and therefore for Local Development Plan 2
Following a discussion at the Cove and Kilcreggan Community Council on the 8th August 2023 we agreed that we needed to seek the following clarification regarding this Planning Application and the Change of Use request.  
In the current LDP (2015) this land is designated ‘Countryside Zone (see screen shot below).  In the LDP2 Maps for Helensburgh and Lomond Map 46 (Ardpeaton and Peaton) this land remains designated Countryside Zone.  
We are concerned that a Change of Use application late in the likely final months of LDP (2015) operation would also have a material change on the status of this land in LDP2 which is currently in the final stages of the approval process.  
We would like to obtain guidance on how Argyll and Bute Council would treat this Change of Use application under LDP (2015) given its implications for the integrity of LDP2.  The Community Council is concerned that any change of use of land at this stage in the life of the LDP (2015) could enable additional requests for Change of Use that would materially affect LDP2.  
We look forward to hearing from you.  
Yours, 
Sheelagh O’Reilly
Secretary, Cove and Kilcreggan Community Council

Supporting Material
LDP (20015)
Screen Shot from 
https://argyll-bute.maps.arcgis.com/apps/webappviewer/index.html?id=31c55e6ada6049679f456a212e99f541

[image: A screenshot of a computer screen
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Development Management Zones
	Classification
	Countryside Zone

	Name
	Ardpeaton/Coulport/Letter

	Code
	LDP DM1 (Countryside Zone)



LDP2 – Maps Helensburgh and Lomond, 
See Map 47, Ardpeaton and Peaton.  Countryside area
https://www.argyll-bute.gov.uk/sites/default/files/migrated_files/hal_mapbook_reduced_ac_2.pdf


Additional Material re C&K Community Council Privacy Statement
NOTE:  THE TEXT BELOW IS BASED ON A TEMPLATE FROM ARGYLL AND BUTE WHICH I HAVE CUSTOMISED FOR COVE AND KILCREGGAN COMMUNITY COUNCIL
Date Draft prepared:  130823 – agreed by CC 10/10/23
Cove and Kilcreggan Community Council: PRIVACY NOTICE
Your Personal Data
What information do we need? 
Cove and Kilcreggan Council will act as a ‘Data Controller’ in regard to the personal data you provide to us.[footnoteRef:2] The nominated Data Protection Officer is the Cove and Kilcreggan Community Council Secretary (from AGM 13th June 2023 this is Sheelagh O’Reilly)* and can be contacted as follows: [2:  For further information on Argyll and Bute Community Councils and Data Protection please see:  https://www.argyll-bute.gov.uk/community-councils-data-protection-information ] 

Email: sheelaghoreilly@hotmail.com   
Or through the Contact Form on the Cove and Kilcreggan website:  https://coveandkilcreggan.org.uk/ 
Unless specifically agreed with you, we will only collect personal data about you which does not include any special categories of personal information about you (also known as ‘sensitive personal data’).  The information will include details such as your name, address, e-mail address (if applicable) and telephone/mobile number(s).
Why we need this information?
Your information is being collected to allow Cove and Kilcreggan Community Council to make contact with you regarding matters which you may raise with us that may require action on our behalf and a subsequent response, or to keep you appraised of matters being discussed and/or progressed by Cove and Kilcreggan Community Council on behalf of the community. 
We need to know this basic personal data in order to perform our statutory role as outlined below.  The Community Council are also required to keep the community informed of their work and decision.  If you do not provide this information then we will be unable to provide those services to you.  We will not collect any personal data from you that isn’t needed for delivery of those services.
The lawful basis for collecting your information in these circumstances is:
Public task: As set out in the Local Government (Scotland) Act 1973, local authorities, following public consultation, are required to establish community councils who will have a general purpose to “Ascertain, co-ordinate and express to the local authorities for its area, and to public authorities, the views of the community which it represents, in relation to matters for which those authorities are responsible, and to take such action in the interests of that community as appears to it to be expedient and practicable’’
What we will do with your information?
While you remain a member of our community, and are involved in agreed activities,  we will maintain a contact database/distribution list which may include your name and address, telephone and email contact details (some or all).  We will use contact details provided to respond to you; distribute our meeting agenda, minutes and general information relevant to our community or regarding the operation of the community council.  On occasions we may contact you by telephone to discuss any issues brought to our attention including if you have volunteered for the Household and Community Emergency Planning Know Your Neighbour Network operation. 
You should also be aware that your data will be stored on servers located within the United Kingdom.  We will take all reasonable steps to ensure that your data is kept secure and more information on how we do this can be provided by contacting the Data Protection Liaison (contact details can be found above).
How long will we keep your information?
We will keep your information for the length of time you have an interest in our community, after which it will be destroyed under secure arrangements.  More information on our retention policy can be obtained from the Data Protection Officer (contact details can be found above).
Automated Decision Making
No automated decision making will take place
Your Rights
When you provide information to the Cove and Kilcreggan Community Council, you will have the following rights:
· to withdraw consent at any time, where the legal basis specified above is consent.
· to lodge a complaint with the Information Commissioner’s Office (see details below)
· to request access to your personal data
· to data portability, where the Legal basis specified above is i) consent or ii) performance of a contract.
· to request rectification or erasure of your personal data, as far as the legislation permits
To find out further details about any of these rights, please contact the Data Protection Officer.
 Information Commissioner’s Office
The ICO is the UK’s independent body set up to uphold information rights.  
Information Commissioner’s Office
Wycliffe House, Water Lane, Wilmslow, Cheshire
SK9 5AF Telephone:  0303 123 1113   Email:  casework@ico.org.uk  

The Information Commissioner’s Office – Scotland
45 Melville Street, Edinburgh, EH3 7HL
Telephone:  0303 123 1115   Email:  Scotland@ico.org.uk 



Additional Material re Meeting at HMNB Clyde
Notes from the 25th August Meeting of the HM Naval Base Clyde Local Liaison Committee 
Attended by:  John Auld, Convenor and Sheelagh O’Reilly, Secretary
Key take away points from the meeting:    
1. There is an intensive plan and engagement strategy for Faslane, Coulport and Glen Mallan.  This includes the 1.5 km immediate response areas around each site as well as, if there was an incident environmental sampling to track any radiation so that responses can be adjusted to suit the situation.  
1. Sites are governed by a wide range of regulations that require regular inspection and assessment of the sites.  This includes the REPPIR (2019) regulations (Radiation (Emergency Preparedness and Public Information) Regulations). (https://www.legislation.gov.uk/uksi/2019/703/contents/made .  It is under these regulations that there are annual liaison meetings with local communities.  
1. Inspections are carried out the the Defence Nuclear Safety Regulator (DNSR) and the Office for Nuclear Regulation (ONR), but all sites are also required to address a range of H&S regulations as well.  The criteria that are used by DNSR to classify the sites as adequate (alternative is not adequate) were requested.  
1. Present from the local community councils – Rhu and Shandon, Rosneath and Clynder, Garelochhead, Cove and Kilcreggan and Ardentinney.  
1. There are ongoing changes to the Faslane / Coulport sites with an increase in visits by Nuclear Powered Vessels but a decrease in the maintenance work.  This is leading to a series of changes being made that will affect the Faslane and Glen Mallan sites – including a Nuclear Support Hub to be commissioned in 2023/24.  The expansion of the zone at Faslane further south will include a further 90 properties in the Detailed Emergency Planning Zone -  DEPZ).  Changes are also being made around Glenn Mallen / Loch Goil for submarines and other nuclear-powered vessels.  
1. The NSH brings together the waste treatment (solid and liquid for Faslane) into a modern facility at the north of the Faslane.  Coulport also produces some gaseous (Tritium) waste for disposal / disbursement from weapons processing.    Waste material from the sites is transported to Cumbria for final processing – by road.  
1. They are working on a strong culture of ‘near-miss’ reporting (as widely used in the Nuclear and Aircraft industries) to encourage reporting, investigation and learning to reduce subsequent threats.  
1. There is an emergency planning suite in the ‘off-site’ facility in Rhu where, should there be an emergency, members of A&B Council Civil Contingency, SFRS etc come together to manage and track the incident.  
1. Note that background radiation levels for Garelochhead have not changed since the establishment of the Faslane base.  This is well below the levels that would give concern.  
1. The issue of access from the Rosneath Peninsula was raised should there be any incident in Faslane.  If there was an incident leading to road closure alongside the Loch then Police Scotland would put in place diversions and inform local people.  
1. SEPA undertakes regular monitoring of Radiation in Food and the Environment (RIFE reports available at:  https://www.sepa.org.uk/environment/radioactive-substances/environmental-monitoring-and-assessment/reports/).  This report covers a wide range of situations and not just local nuclear establishments.  
1. There is also an ongoing study managed by Stirling University of SEPA (updating the 2016 survey) on habits / exposure levels.  This complements the RIFE survey.  
1. The nuclear sites are ‘Critical National Infrastructure’.  There is close liaison with SP about any planned or emergency failure.  Emergency diesel generators are available, and a prioritisation of requirements would be made – including any vessels to ensure the safety on on-board nuclear reactors etc.  
1. As a CC we could ask Faslane to attend CC meeting to provide further feedback. Rhu and Shandon have this as a regular agenda item.  As the 3 facilities are likely to expand in the next 5 years this may have implications for housing and social facilities and will be undertaken in liaison with A&B Council – but this may be an area that C&K CC would take a specific interest given implications for house building, schools, transport, businesses and medical services for instance.  

Additional Material re community planning:  This was not discussed and postponed until the informal meeting proposed.  
REVISED Outline Framework for Cove and Kilcreggan Community Council Approach to the management of planning applications
This is a revised document based on the discussions held on the 8th August 2023.  (Changes are highlighted in yellow)
For those unfamiliar with Argyll & Bute Planning and Building Standards please see:  https://www.argyll-bute.gov.uk/planning-and-building .  This site will also enable an individual to view any current and past planning applications https://www.argyll-bute.gov.uk/planning-and-building/planning-applications  
There are effectively three (3) different sections regarding what is colloquially termed ‘planning’: 
· Development Planning Management – deals with planning applications and planning enforcement https://www.argyll-bute.gov.uk/planning-and-building/planning-applications/unauthorised-development 
· Development Policy – Local Development Plans and issues of growth and development in A&B Council area e.g. housing emergency
· Building Standards (https://www.argyll-bute.gov.uk/planning-and-building/building-standards )

This approach is rooted in the following:  
· It is focused on the current regulations.  The CC can only, as a Statutory Consultee on planning operate within the current regulatory framework.  
· The approach is linked to our wider constitution, standing orders, operational procedures (agree in 2023) and is designed to ensure we achieve an effective balance of representing the community in a transparent manner in planning matters which can often be complex, complicated and timebound.  
· It is recommended that applications are considered on a ‘site by site’ basis which is the approach of Argyll & Bute Council under the current planning regulations.  
· That the CC develops effective working relations with the relevant departments in Argyll & Bute Council, the elected Local Councilors and the MSP / MP as appropriate and with other regulatory authorities such as Historic Environment Scotland, SEPA, NatureScot etc.  All meetings will be clearly reported back to the CC in writing so that any issues raised can be fully considered.  (Community Council will need to develop a list and the person who is the ‘contact’ for each individual body. ) 
· That the response of the CC to a planning application is transparent with reasons given for the response (in support, objection or submission of concerns raised by members or members of the community).  It is also noted that the Community Council has a number of options in response to a planning application e.g. neutrality (especially if major differences within the community); support, objection or a ‘watching brief’ on the process (especially for larger applications).
· That we use our website to present factual information for residents which can enable them to make effective objections (or supporting comments) regarding planning applications.  
· When we are looking to comment on a planning application outside Cove and Kilcreggan that we first approach the relevant Community Council(s) to understand their position on the application.  This would be in the spirit of collaboration and that we accept that other Community Councils do have a strong knowledge of their community and how an application for development (housing, industry, marine, transport, energy etc) may be received.  
· The approach does not address the issue of aesthetics.  This is a complex and, often, highly personal view.  One persons ‘carbuncle’ is another person’s ‘exciting’ building.  It is also forward-looking and does not seek to re-open issues of previously approved applications.  The enforcement of planning application requirements is a matter for Argyll and Bute Council.  
· A five-tier approach that is reviewed on an annual basis e.g. at the meeting associated with the AGM.  Lessons from the previous years operation need to be detailed and any adjustments can then be made.  

Proposed approach – with revisions for agreement
	Tier
	Coverage
	Approach
	Issues for formal agreement  

	1

	Cove & Kilcreggan: 

Domestic & small-scale
	· The Weekly Planning List will be circulated to all members on the day released by A&B Council.  
· Should any member of the Community Council wish to raise an objection or ask for notice to be given to A&B Council that an objection is likely then they can indicate this in an email and the appropriate notice will be sent.  
· The normal presumption would apply that small domestic planning applications would not be objected to.  For listed buildings / conservation area the responsibility to ensure compliance rests with Historic Environment Scotland.  
· CC Planning item on the agenda for each meeting.  
	· That the ‘weekly list’ from A&B Council is uploaded to the C&K Community Council website.  
· That the website should have a planning page which also contains factual information about how to respond, as an individual or group, to a planning application (this has not yet been done given discussions of splitting website in two (one for CC and one for OC).  
· Should the CC set up a Planning email address (linked to an on-line form for questions / comments around planning issues)?  

	2 

	Cove and Kilcreggan:  
Large 
(housing, industry, infrastructure…)
	· These are also included in the weekly planning list but there may be opportunities to engage in pre-planning discussions – process for circulation  as above would apply.
· Consideration by the CC members to request extension to the standard 21-day rule for comments for the larger applications.  
	· What is the role of the elected councillors in ‘flagging’ opportunities for the CC to be involved in pre-planning discussions to be clarified (who / how etc)?  
· Development of relevant ‘firewalls’ if an organization linked to the CC to the CC has flagged an interest in a site so that the CC remains as a Statutory Consultee e.g. clear declarations of interest and recusal for that section of the meeting. (See issue in Helensburgh)    

	3  

	Peninsula & adjacent CCs 
	· The weekly planning list will also flag applications that are based in other Community Council areas.  
· Any consideration of our response to a (probably large) application in another area would be that it would materially affect C&K residents and that there is evidence to support that claim.  
· If an issue beyond C&K is seen as an area for support, objection or where we have questions then the CC member and / or member of the community should prepare a short written note to this effect.  
· C&K Community Council would, in the first instance, discuss the issue (Convenor / Secretary or other designated person) with the CC in whose area the development is foreseen.  All meetings are to be formally minuted.  
	· This would primarily be Rosneath and Clynder but may include areas such as Garelochhead (access roads). 
· Would include those across the water e.g. Ardentinney and areas within the LLTNP near-by C&K.    
· We could prepare a short form (for website) for residents to use to submit any issues on a particular development.  We may need to set up a specific planning email for use from the website. 
· Agreement of Process:  It is vital that whoever  (may be more than one person i.e. a team of 2-4 people) is nominated to ‘co-ordinate’ the response to a large development beyond our boundaries keep the CC fully informed through use of email updates, draft documentation for comment and clarity on who partners are, as well as what the C&K residents hope to achieve through the, often very time heavy, inputs on their behalf.  Where an issue is ‘flagged’ between CC meetings this process would be undertaken online.  
· CC agreement (could be online) for the submission of any documentation that names the Cove and Kilcreggan Community Council or where a CC member is to speak on behalf of the CC..    

	4  

	Large development outside the Peninsula and adjacent areas that materially affects C&K residents
	· Similar approach to Tier 3 but this would be much rarer.  
· If there is proven demand from the C&K Community (beyond Council Members) then the CC could consider establishing a process to engage.    
· The CC nominates a person (or small team of 2-4 people) to ‘co-ordinate’ the response who ensures that the CC is kept up to date on the issues, any partnerships with relevant Community Councils.  
· The CC first step would be to engage with other CCs who either are directly involved or adjacent to the proposed development to ascertain their views on the proposal.  
	· Agreement of Process:  It is vital that whoever  (may be more than one person) is nominated to ‘co-ordinate’ the response to a large development beyond our boundaries keep the CC fully informed through use of email updates, draft documentation for comment and clarity on who partners are, as well as what the C&K residents hope to achieve through the, often very time heavy, inputs on their behalf.  Where an issue is ‘flagged’ between CC meetings this process would be undertaken online.
· The C&K CC must agree (and have this fully minuted)  any documentation that it is planned to have the C&K CC name attached to it, or where a member of the CC is listed as ‘speaking’ on behalf of the CC.  A full email record should be kept enabling traceability.  

	5 

	Future work on Local Development Plans etc
	· To be discussed when this becomes relevant e.g. the consultations for LDP3 are planned (possible in 2024?)
	· Members of the CC should avail themselves of what training is available from A&B Council (or read any associated PowerPoint slides).  
· 




image3.emf
2022/23 2023/24 2024/25

Allocation (minus £3k per annum of CEIS Support Costs) 50,000.00 £  60,000.00 £       

Indicative Allocation 52,500.00 £ 

Grant Claim 1 - Income Received in RPWCDT Bank Account 16/12/2022 23,197.00 £ 

Grant Claim 2 - Income Received in RPWCDT Bank Account 11/04/2023 26,803.00 £ 

Grant Claim 4 - Inome received in RPWCDT Bank Account 30/06/2023 20,000.00 £       

Total Income Received 50,000.00 £  20,000.00 £        - £             

Allocation Still to be Received - £              40,000.00 £        52,500.00 £ 

Paid Out 29/12/2022SKS Invoice  536 4,872.00 -£   

29/12/2022Netwise UK invoice 2696 (reimbursed Nick Davies) 1,138.80 -£   

12/01/2023SKS Invoice 543 4,872.00 -£   

19/01/2023Cardboard Suggestion Boxes (reimbursed Ali Mills) 75.90 -£         

19/01/2023Minuteman Invoice 5821 269.60 -£      

26/01/2023Minuteman Invoice 5831 205.00 -£      

14/02/2023Amazon invoice for projector(reimbursed Euan Wright) 322.44 -£      

14/02/2023Ensign Motif Invoice No 184149 for banner 87.00 -£         

14/02/2023SKS Invoice 548 4,872.00 -£   

22/02/2023Minuteman Invoice 5925 120.00 -£      

13/03/2023Cove Burgh Hall Invoice 2036 56.00 -£         

28/02/2023SKS Invoice 553 4,872.00 -£   

13/03/2023SKS Invoice 567 180.64 -£      

05/04/2023Cove Burgh Hall Invoice 2077 36.00 -£               

12/04/2023LUC Payment 1 against Invoice 059338 6,742.01 -£   

11/05/2023LUC Payment 2 against Invoice 059338 6,742.00 -£   

18/05/2023Newcastleton Bunkhouse Invoice 247 350.00 -£            

01/06/2023SKS Invoice 569 7,830.66 -£   

06/06/2023Knockderry Title Search (reimbursed Alastair Reynolds) 72.00 -£               

09/06/2023Newcastleton Bunkhouse Invoice 0024 399.00 -£            

17/07/2023Monogram branding Invoice 4330 100.00 -£            

17/07/2023Cove Burgh Hall Invoice 2205 80.00 -£               

07/08/2023LUC Payment 3 against Invoice 059338 6,742.00 -£         

07/08/2023Reimburse Ali Mills for Dinner Costs during Newcastle Trip 113.41 -£            

24/08/2023SKS Invoice 0016 3,300.00 -£         

24/08/2023SKS Invoice 0021 2,520.00 -£         

29/08/2023Minuteman Invoice 6485 48.00 -£               

01/09/20239 Sept Workshop Stationery (bought by Ali Mills on Amazon0 94.36 -£               

06/09/2023Printing Costs (paid by Euan Wright - Euan reimbursed) 576.65 -£            

06/09/20239 Sept Workshop More Stationery (bought by Ali Mills on Amazon) two invoices 378.14 -£            

19/09/20239 Sept Workshop (out of pocket expenses for Gauri Jaje) 83.76 -£               

19/09/20239 Sept Workshop - ensign Motifs 25.00 -£               

Total Paid Out 43,258.05 -£  14,918.32 -£        - £             

Balance in RPW CDT Account 11,823.63 £       
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