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Minutes of Meeting 
Date:  4 April 2023  Location: Cove Burgh Hall, Small Hall @ 1930

1. Present
· In Meeting: Susie Will, John Auld, James McLean,  Susannah Conran, Nick Davies (Chair), Sheena Edwards (Hon Treasurer), Ali Mills, Sheelagh O’Reilly (Secretary) 
· On-line:  - due to a problem with the hardware it was not possible to set up the hybrid meeting for Cllr Shonny Paterson.  

2. Apologies
Received from CC Members:  Christine Murdoch, Euan Wright, Derek Fowlis
Received from Local Councillors:  Mark Irvine, Maurice Corry (previous out of office) and, due to technical issue Shonny Patterson.    
3. Declaration of interest
· Ali  Mills:  Pier / Ferry 
· Sheelagh O’Reilly:  Fire Hydrant Shore Road

4. Police Report  
· No report and no police present.  
5. Minutes of meeting held on 13 December 2022 (and previously circulated)
· Chair added in (by hand) the issue of the Bus Fund under the Finance section prior to signing.    
· Ruanda development (Peaton) – awaiting decision.  
6. Chair
· Operations Protocol
· The Chair reflected that, since the new Community Council was inaugurated in October 2022 it has not yet had time to settle down and find its feet as a number of contentious issues have been on its agenda.  
· To aid best working practices, and based on the Constitution a working protocol for meetings and official business was presented by the Chair.  The detail is summarized in ANNEX A attached.  
· Some further issues to be checked including: 
· Relationship of C&K CC to the Loch Lomond and Trossachs National Park. (Secretary to seek clarification)
· Issue of wider developments and the role of the CC (deferred to next meeting).  
· Website and email monitoring.  Recognise that this is a new system for the CC.  Addressing the management of the site and emails will take place after the meeting to ensure an effective system is in place.  Report to the next CC meeting (June)
· The protocol provides the basis for the conduct of the business of the community council but needs to be combined with an approach that is flexible, based on common-sense and respect even when we disagree.  
· Coronation Weekend activities: 
· Focus to be on Monday 8th (Volunteering Day) Beach Clean, 1000-1200. 
· HW that day is 1503. 
· Chair has contacted A&B Council who have agreed to provide a rubbish collection facility.  
· Plan is to meet at 1000 by Kilcreggan Pier bringing gloves.  Chair will arrange a stock of Bin Bags.  
· Date / time / requirements to be publicized on website / social media and through posters nearer the time.  
· Commemorative Tree Planting:  The CC agreed that we would plant a tree to commemorate the Coronation. Remaining funds in the Bus Fund to be used to purchase a suitable tree. Indigenous variety preferred. Venue tbc. Chair will co-ordinate.  
7. Update on Our Community Project 
An update was given by the Chair.  Key points are: 
· Phase 2 consultation now complete with report received (on website).  Phase 3 activities commenced with focus to decide on work streams and the people to lead them.  
· Role of SKS (consultants) is under discussion.  
· Spent Year 1 budget but opportunity now exists to transition to a more measured pace, take care to get the definition of work steams right and widen community engagement to get more people involved.  
· There will need to be more consultation events.  
· It would be good to have some ‘quick wins’.   One idea (agreed with CEIS) is on upgrading notice boards in Kilcreggan and Cove which could be paid from the grant as part of a wider information sharing process.  Discussion on whether these could be made and installed locally (circulation of funding in the community).  Suzie Will to explore options regarding this.  
· Our Community team planning a case study visit.  Final date to be agreed.  To be paid from the current grant.    
8. Community Emergency Planning proposal 
· A short paper (attached at Annex B) was presented with a focus on Community Emergency Planning .  
· A discussion was held on this issue and it was agreed to set up a small working group (Sheena Edwards, Susannah Conran and Sheelagh O’Reilly) to prepare an outline of risks / resources and actions covering issues of ‘home contingency planning’, neighbours ‘web of assistance’ and wider community assets and their use.  
· An outline risk assessment will be prepared using information in the public domain e.g. Scottish Fire and Rescue Service that would be applicable to C&K and the wider Peninsula.  This will not cover Nuclear, oil spill and cargo spillage as existing plans are in place (Peel Ports / Faslane) for these issues.  
· Emergency planning should be simple and generic.  Who can do what?  
9. Ferry
· The formal consultations on the Pier / Ferry closed on 26th March 2023.  
· The Chair has written to the Harbour Board about the issues raised.  This letter is on the CC web-site.  It has been forwarded to all members of the Harbour Board and there has also been a request to meeting with the Harbour Board Chair prior to their next meeting on the 31st August.  
· It is likely that there is a hiatus now whilst the results of the consultation are prepared and published.  
· 78 emails were sent to (or through) the CC web-site all against Option 4a.  Hard copy forms from library sent to ABC.  
· A&B have intimated that there will be a ‘face to face event’ at which members of the public will be able to ask questions of the relevant experts, possibly to be held in Gourock including Kilcreggan and Dunoon.  No date yet given.  
· Decision on the replacement vessels yet to be announced and with Transport Scotland.  
· Maintenance is currently taking place on Kilcreggan Pier. A contractor has been at the pier (3 & 4th April 2023) doing repairs to the timber and has taken the gates away for refurbishment. Work on a wall ongoing.    
· Any initiatives encouraging greater use of our ferry is to be encouraged. To that end it is noted that there is a Farmers Market in Gourock on a Saturday by the train station.  Details to be sent to the Secretary for inclusion on the web-site.    
10. Treasurer
Currently have £2034.52 in account with the Bus Fund standing at £68.25.  
Audited accounts for the next meeting (AGM) and approval by the CC are required in order for us to apply for our annual Admin Grant from A&B. 
The bill for re-printing the updated Rosneath Peninsula leaflets’ has been settled and the new leaflets have been distributed. The CC acknowledges with thanks the work done by Mr Richard Reeve.  
11. Planning
· CC agreed that it is important to build a relationship with the relevant people in the Planning Department so that we can keep in contact.  
· The CC also noted the roles of different departments e.g. roads in relation to vehicle movements (School Road) of large lorries.  Suggestion that this was raised at the next Helensburgh and Lomond Planning Group as similar to issue in Rhu regarding logging trucks.  
· A&B training regarding the Community Council role in planning and the Local Development Plan 2 (LDP2) had been available and the ‘PowerPoint’ slides had been circulated.  LDP2 is in final stages of agreement with the Scottish Government.  When approved this will replace the current LDP. The cycle will then continue with work on LDP3 starting.  
· A new approach to Local Development Plans to be used for LDP3 which will be map based and cover a 10 year period.  The CC agreed that it will, in due course, be important to engage with the LDP3 process once the guidance has been issued.  
· The relationship of the Local Place Plan (LPP and a potential output of the Our Community work), LDP2 and 3 and the National Planning Framework 4 is not entirely clear.  However the LPP may help us to draw together evidence (map based) when discussing the implementation of LDP2 and preparation of LDP3 in due course. 
· Noting the complex inter-relationship of the various planning documents and guidance – not altogether easy to follow – simply reinforces the need to cement a positive relationship and understanding between C&K CC and the A&B planning department.  
12. Roads / Paths / Lighting

	Issue
	Date Raised  / with who / or with ABC by C&K CC
	Status

	Electric Car charging point
	ABC and charging points?  Where should they go?  
CBH – grant for one more year but then who will maintain?  
	Ongoing

	Fire Hydrants
	Fire service after 13/09/22
	Ongoing – with Fire Service.  

	Tigh Dearg
	ABC improve drainage / surface water?  
	Reply to letter from CC Chair indicating work between ABC & Scottish Water to design / repair ongoing.  Liaison with Trust regarding necessary easements in progress.    

	Fairfield Bridge
	Long history but raised again at meeting 04/04/23.  
	Problem is disputed ownership/responsibility. Bridge itself is considered safe but delapidated ‘heras’ fencing and lack of lighting are a problem. Improvements likely to cost at least £10K

	Drainage near Armadale.  
	Raised at meeting on 04/04/23.  
	Property owner has been advised to raise issue with A&B Roads Dept – noting road is unadopted & issue may also lie with Scottish Water.


13. Licensing
No issues raised.
14. Any Other Competent Business 
· Garden waste disposal facilities on the Peninsula:   This is being considered as part of the ‘Our Community’ work but there is unlikely to be a short- term alternative to taking garden waste to Blackhill.  People should be discouraged from dumping garden waste on the foreshore.
· Knockderry farm and buy-out.  It was clarified that this project is entirely an RPW-CDT initiative.  The submission of the signatures for a public ‘right to buy’ is to put a ‘marker in the sand’.    
15. Date of Next Meeting  13 June 2023 including AGM
This meeting will include the AGM where the audited accounts will be received. 
ANNEX A:  C&K CC Protocols
References:
A. Scheme of establishment of CCs (Constitution, Standing Orders)
B. B. Declarations of interest policy
Declarations of Interest
Standing agenda item. If you think you have an interest in an issue to be discussed, declare it at this stage or just before the discussion takes place. You can still contribute to the debate but generally will not be entitled to vote.
CC Decision making
In accordance with our constitution, decisions are taken by majority vote. In the event of equal votes, chair has a casting (2nd) vote. Quorum is ¼ of CC members (we are 11) minimum 3.
Custom & practice: if there is obvious consensus, Chair will assume unanimous decision and a vote is unnecessary.
Correspondence
Letters from the CC should go out with official CC letterhead under signature of the Chair. Reflects the CC and community view.
Custom & practice re drafts: if it is a contentious or complex issue, Chair will send our draft and incorporate comments received as far as possible. (eg recent Kilcreggan Pier options letter). Simple letters will just be sent, but copies made available on request (eg recent letters re Tigh Deargh & School Rd Dog poo bin).  
Record of correspondence
Secretary keeps copies of correspondence. High profile ones available on the CC website. Copies of routine letters available on request.
Other routine admin
We are bombarded with requests to complete satisfaction questionnaires, participate in conferences etc. It is difficult to share draft answers to questionnaires and Chair/Sec tends to complete them on your behalf. Secretary & Chair use our judgement as to whether invitations to conferences/seminars etc are worth publicising.


ANNEX B Cove & Kilcreggan:  Community Resilience in Emergencies
This document is focused on Community Resilience in Emergencies and whilst it recognises that Climate Resilience is an important issue, the focus is on  ‘fast-onset’ and often ‘short term’ emergencies.  
Introduction
Scotland has a specific web-site dedicated to preparing for emergencies https://ready.scot/ .  It also has a focus on Resilient Communities and is current holding a series of on-line seminars on Community Resilience in Emergencies.  The CC is being represented and the material from these meetings is being circulated to all council members.  The aim is to have Community Emergency Plans suitable to local contexts.  The focus in Phase 1 is therefore on:
· Community Resilience  https://ready.scot/get-involved/community-groups/community-resilience-checklist 
· Individual and Household Preparation (Home Emergency Plan[footnoteRef:2]:  https://ready.scot/sites/default/files/2022-11/Home%20emergency%20plan.pdf  [2:  This is not about ‘forcing’ people to be prepared but with gentle encouragement to enable people (where they can) to take personal responsibility for some basic preparation.  ] 


Areas such as military / nuclear incident / oil disaster to be treated in Phase 2 of the work as more specialized.
Community Preparation and Response
NOTE:  we are not starting from scratch but looking to review and update the emergency risks that are specific to our area and make a suitable simple plan to deal with them should they occur.  
There are more generic Community Risk Registers (https://www.firescotland.gov.uk/your-area/community-risk-register ) prepared by the Scottish Fire and Rescue Service.  
· A Community Risk Register (CRR) is a multi-agency publication that highlights risks that have the highest likelihood and potential to have significant impact, causing disruption to specific regions across Scotland and its communities.  This document is the result of professional judgement from a range of contributors, historical evidence, scientific input and expert analysis in evaluating the key risks facing the different regions. It forms part of the resilience partnership’s legal requirements under the Civil Contingencies Act 2004.
· The Risk Register for the west of Scotland is at:  https://www.firescotland.gov.uk/media/2383444/west_community_risk_register.pdf (10+MB) (This is not dated and looks as if it pre-dates the Covid-19 Pandemic as the Pandemic section focuses on flu).  
  
Proposal to the Community Council
That the Community Council is prepared to act as the ‘owner’ of the Cove & Kilcreggan Community Emergency Plan but works closely with existing service providers on and around the Peninsula (could over time perhaps be Peninsula wide in conjunction with Rosneath & Clynder CC).  To this end is agrees to start a process of consultation and review of existing plans and processes which affect Cove and Kilcreggan (and also potentially to link with Rosneath & Clynder).  
Process
Establish a small CC Working Group to explore the issues in further detail and prepare, for the June CC a ‘Way Forward’ on this issue with a view to enabling the plan, including the visibility of the need for Household Emergency Planning to be in place before October 2023.   
Propose to use as a starting point: 
Argyll and Bute & West Dunbartonshire Local Resilience Partnership  2021 handbook on Preparing for Community Resilience is at https://www.argyll-bute.gov.uk/sites/default/files/handbook_v5.0_-_march_2021.pdf   Has templates and outlines a process to create a community plan.  
At the beginning of this process we would be looking at the following.  Additional material / focal areas can be added over time.      
· Small scale but fast onset emergencies – lasting 24hr – 3 weeks timescale
· Focal areas (to be confirmed through community / specialist consultations) where community ‘self-help’ can be important in terms of preparation, response and recovery are:  
· Fresh water outage
· Power outage (long duration)
· Floods (larger scale not individual house as covered by household actions)
· Major accident (road, ferry, plane)
· Gorse / forest fire
· Snow / weather
· Strikes e.g., ambulance / fire service so no service available in an emergency
· Earthquake 
· Identification of local services and assets available including roles and responsibilities and access to priority services.  Examples include:
· Police (MoD and Police Scotland)
· Fire service
· Coastguard
· Medical facilities and possible list of vulnerable households e.g., those requiring electricity for lifeline services
· First Responders
· Wider vulnerable households (is there a common list that can be accessed in line with relevant data protection) and if so who holds it and how is it accessed in an large scale emergency?  
· Support from power companies e.g. generators for most vulnerable as well as up-to date information access
· Services from MoD?  
· Places of shelter (insurance?)
· Sources of non-electric heat / cooking facilities
· Sources of equipment (and skilled insured users) for moving fallen trees, moving people to hospital or point of helicopter access etc.
· Development of a Community Emergency Plan which can be published, updated and (hopefully not) be used & reviewed in the event of a major emergency.  
· Supporting Households – through publication of material such as the Home Emergency Plan to raise awareness and of key issues for household emergencies e.g. a household flood incident as well as more community wide issues.
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