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Options for the development of Kilcreggan Pier 
The Kilcreggan – Gourock ferry service is important to the communities of the Rosneath peninsula. People use it to commute, to access medical or educational facilities south of the river, for social purposes and there is significant tourist traffic during the summer. We very much value our ferry.

The Kilcreggan – Gourock ferry suffered periods of extreme unreliability in recent times. When CalMac finally took over management of the service from SPT, stability improved very significantly and this is very much appreciated.

Nonetheless issues remain, notably cancellations due to weather and during spring high and low tides (when the gangway between boat and pier becomes too steep and there are problems with boat fendering). We all appreciate that a ferry operating from an exposed pier such as Kilcreggan will be subject to cancellation during extreme weather, but it would be good to see mitigation against the tidal problem. We also recognise that the current arrangements do not provide easy access for passengers accompanied by young children in push chairs or people with mobility problems; wheelchair users cannot travel on the Kilcreggan ferry as currently configured. 

The community therefore welcomes the commitment to invest in the future of our ferry service.

Engineering Consultants ‘Mott Macdonald’ produced a report with options for ‘Kilcreggan port’ which was made public during a consultation period. The consultation highlighted only one option as the preferred solution (Option 4a - a rubble breakwater with a pontoon berth to the West of the current pier). This consultation has revealed significant opposition to ‘Option 4a’.  A ‘Save Kilcreggan Pier’ pressure group has gained significant traction locally. A public meeting attracted 50 people, all opposing the preferred option.
Local objections include:
· Environmental impact on the appearance of the Victorian sea front.
· Concerns regarding silting around the rubble breakwater.
· Questions as to whether an Environmental Impact Assessment (EIA) has ever been completed.
· Prohibitive cost of ‘Option 4a’ for a modest (albeit important) foot ferry service. 
· Concerns regarding build- up of flotsam on the rubble breakwater.
· Failure to consider shoreside aspects of the proposed pontoon such as car parking, village function and environment.
· Concern that our Victorian pier will not be maintained (noting the deterioration of Helensburgh pier)  
· Impact on the home- owners on the seafront. 
The Engineering Consultants produced a number of options for Kilcreggan port before identifying ‘Option 4a’ as the ‘preferred solution’. Noting the local opposition to ‘Option 4a’ the Community Council requests that alternative options be re-considered. As follows:
Modification of existing pier. The Engineering Consultants put forward a complex proposal for a pontoon and bridge arrangement modifying the existing pier which was subsequently discounted. A locally produced concept with a simple pontoon or caisson secured either to the East or to the South of the current pier and connected by a bridge arrangement is proposed as an alternative. The clearance from the existing pier would allow mobility impaired gradients to be achieved and allow the existing service to be maintained during construction. This would surely be far cheaper than the option 4a, would keep the (much loved) existing pier in operation and would be less environmentally unsightly. 
Kilcreggan Bay options. The community received a ‘Strengthening Communities Programme’ grant from ‘Community Enterprise Scotland (CEIS)’. A key part of the project includes an aspiration to influence shore-side development in Kilcreggan bay to alleviate the problem of a shortage of car parking in the village. Any berthing option to the East of Kilcreggan pier (eg the discounted Option 3a) located on the position of the old stone coaling pier would dovetail very neatly into this project, with a ferry terminal adjacent to the ‘Old Boatyard’ site incorporating additional car parking and the potential for a modest improvement to access to the water, eg small boat slipway. The consultants have rejected Kilcreggan Bay options due to ‘navigational concerns’. Could this be re-assessed?. 
Interim Suggestions. Whatever plan for Kilcreggan port is adopted, it is going to take time to come to fruition.  Commitment of funds to finance the project will take time. Meanwhile disruptions to the ferry due to spring tides will continue. The following suggestions are offered:
· Smaller vessel. It seems that the size of proposed replacement vessels is driving this project. Given the relatively low passenger numbers on the Kilcreggan ferry, would it be possible to examine relatively low-cost modifications to the current pier that would enable use of a smaller vessel for the next 30 years and then reconsider options? 
· In boat solution. The usual vessel (MV Chieftain) has just been away on annual refit and a Dunoon service vessel (MV Ali Cat) has been running instead. It is noted that MV Ali Cat has 3 different gangway positions, all interchangeable depending on the state of the tide. Could MV Chieftain not be inexpensively modified with at least one additional gangway option to alleviate the spring tide problems? 
· Kilcreggan pier modification. 
· It is suggested that a simple mobile platform with steps and/or a ramp could be manufactured for Kilcreggan pier. This could receive the gangway at spring high tide and could be wheeled into place by the pier master.
· At certain states of the tide, it is understood that MV Chieftain’s rubbing strake can foul the edge of Kilcreggan pier. Fitting better fendering to Kilcreggan pier would surely alleviate this problem.    

Summary. It is the role of the Community Council to represent the views of the local community. We are very conscious of the need to reflect the views of the whole community, including those that remain silent. Nonetheless it is our duty to report the significant local concern regarding the ‘preferred option 4a’. 
Alternative options are therefore proposed for favourable consideration.   



Nicholas Davies
Chair Cove & Kilcreggan Community Council
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