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Meeting Minutes[footnoteRef:2] [2:  Circulated to all CC members for and corrections.  To be signed at the meeting planned for 14th February at 1930, Small Hall, Cove Burgh Hall] 

Date:  13 December 2022 at 1930
Location: Cove Burgh Hall
Present:  
CC Members: Nick Davies (Chair), Christine Murdoch, John Auld, James McLean, Sheena, Edwards Ali Mills, Susannah Conran
Local Councillors:  Morris Corry 
Members of Public: 11 members of the public (names on file)
1. Apologies
CC member:  Derek Fowlis; Euan Wright;  Councillors Mark Irvine and Shonny Ian Paterson
2. Declaration of interest
None declared
3. Police Report
The CC welcomed 2 representatives from the police to provide a verbal report and respond to issues raised.  A written report was also provided prior to the meeting through Christine Murdoch.  24 calls for assistance were received since early November which led to 6 crime reports and a number of people charged.  One report of vandalism has not yet been resolved.  
It was also noted that the local police division have formally agreed a policy for the policy to regularly support ABC CCs.  The CC looks forward to a regular engagement with the local police in 2023.  
CC members raised some issues with the Police:  
1. Speeding in area
· Police need  vehicle registration number so that they can identify the car and driver.  If only one witness, they may not be prosecuted without other evidence but reporting incidents can help to build a pattern of areas / cars etc.   
· Police can target areas but have a low number of officers to do this as speeding is an issue everywhere!  
· Issue of speed bumps / cameras discussed but the focus is usually on areas where there are serious problems / accidents.  Costs of installation, management etc also need to be considered.  
2. Bicycles and cars:  new requirements around distance from cyclists not being observed.  Registration number important for follow up.  Note that the details of the person making the report are not shared with the offender.  .  
3. Pedestrians and cars driving through water on road.  Not clear that there is an offence here but a plea for drivers to slow down and take care of other users of the road.  Need a common-sense approach – including around when pedestrians may be on the road (walkers and runners).  Cars have an obligation to slow down and stop if in any doubt concerning safety, especially if other vehicles coming towards the location.  
4. Minutes of Inaugural meeting (27 October 2022) and 13 September 2022 (last meeting of previous CC)  and matters arising not on agenda
· Inaugural Meeting - 27 October Minutes – noted with the following action agreed

Table of Agreed Action Points
	#
	Action Point
	Lead
	Date?  
	Status

	1.
	Complaints Procedure – to be agreed
	Chair
	13 December 2022
	The Complaints procedure was adopted.  



· Meeting 13 September:  From the former community council.  Several of the new council were at the meeting and agreed they were accurate.  Minutes were therefore signed by the Chair.  
5. Chair
· Argyll & Bute Council Communication on Council Asset transfer to Community Group (email of 18 November 2022):  Council noted this pilot and will follow with interest, but at present no wish to take over the Kilcreggan toilets from ABC.  Noted however that the toilets are an important asset in the village (and Peninsula).    
· On-line / hybrid meetings:  CEIS grant will cover the purchase of relevant equipment to enable hybrid meetings to take place.  It was agreed to pilot the scheme  when the equipment becomes available. (including suitable microphone / speaker set up).  The CC noted, with thanks, that where Christine Murdoch is at a meeting she would be able to use the Church of Scotland Zoom facilities.  
· Youth Café (Susie Wills)- presented the work of the Youth Café.  Key points of current operation are: 
· Three sessions a week, Mon / Thurs night and Sat afternoon.  30 children 8+ (insurance cover).  
· Parents support in last 3 years.  
· Work being done on café now (Perspex windows, electricity, modernized).  
· New building lease to be made up from ABC.  Ms Wills to stay as chair until grants are in etc.  
· Currently working with Community Links to obtain funding for the total renovation of the courts, lighting, pathway to Fairfield Gardens.  Proposal is prepared by Stephen Singer (Community Links).  
· CC invited Susie Wills to become a co-opted community council member.  Would also be of value in relation to the CEIS grant and understanding the Youth requirements.    (Post meeting note – form completed and now need to complete the formal process with ABC).  
6. Our Community Project (with RPW-CDT)
The CC members of the CEIS management group updated the CC on the current situation with the grant management.  Key points: 
· It was noted that, following a competitive procurement process the company SKS has been hired to undertake the community consultation. The draft inception report has been received and commented on by the management group.  A meeting with SKS is to be held on the 19th December.  This will provide details of the consultation timing, the press release, and wider approach to community communication.  The consultation will include both on-line and direct (paper) consultation opportunities.  
· The CEIS grant has enabled the establishment of a Community Council website which will include a specific page on the ‘Our Community’ Project. 
· It was noted that this community planning process may identify at an early-stage discrete  community prioritised projects (small, medium or larger) and potential funding sources could then be sought.  Examples of possible funding sources include the Rural Growth Fund in Argyll and Bute.  
· Monthly meetings are held with CEIS (Community Enterprise in Scotland https://www.ceis.org.uk/ ) and workplans / expenditure discussed.  Assuming the funding for Programme Year 2 is confirmed (April 2023 – March 2024) the workplan / budget for this will be prepared early in 2023. 
· Agreed to purchase the open electoral register for use in relation to community consultations (Action Sheelagh O’Reilly – Secretary) 
7. Ferry
The Chair reported on a virtual meeting that was held with Scott Reid and Mott MacDonald around the current state of the planning for investment in new ferries on the Gourock, Dunoon, Kilcreggan services as well as to ensure that the harbour infrastructure is suitable for use now (under Equalities Act) and for up to 60 years in the future under a changing climate and legal operational requirements.  
Key points from the discussion are: 
· The 6-week community consultation for Kilcreggan pier is now likely to start in January 2023.  As with Dunoon likely to be on-line, but it is noted that the CC (and perhaps CEIS grant) could perhaps provide opportunities of other forms of consultation, but the process is led by ABC and their reference group.  
· Currently the vessel design is under consideration  Likely to be 3 vessels but not yet clear if all will be the same (40 metres) or whether one will be smaller (28 metres) primarily for Kilcreggan.  The above deck design is also not clear – open decks could be a tourist attraction.  
· The pier investment is planned to cover 2x30 year vessel cycles.  
· Historic Environment Scotland have a stake in the process given the listed status of the pier.  
· No decisions have been made at present and consideration of how the current pier and new requirements is still taking place.  The CC has submitted to Scott Reid an approach for wider consideration that links the existing pier to a new pontoon in deeper water.   However, the CC recognizes the need to examine options in line with a wide range of constraints that are clearly identified.  
· The ferry service is seen as a vital link for people living on the Peninsula.  Increased reliability and services would be useful for work, social and tourism.  
· ABC indicated they are committed to the current pier – but it requires continual maintenance.
· Some concerns expressed around the ‘urbanisation’ of the village with the new designs – and increasing linkage to Inverclyde.  However ,others stressed the vital nature of this link for the community and as a tourism potential.  

Community Council requests, through the local councillors, that there is a high level of transparency around the data /evidence that is or will be used for decision making including issues of the economic, technical, social and environmental elements of the outline and future business case.    Also that documentation (plans, schema etc) are correct and show the current situation with respect to the houses located on the seaward side of the village.  
Community Council also request clarity on who, when and how, decisions will be made e.g. by A&B Harbour Board, by A&B Council etc.  This should also include clarity on the post-consultation timing of pre-planning work and ability of CC to engage prior to the formal planning application.  
The Community Council notes that the ferry service is a vital link for the community. 
8. Treasurer
· The Bus Fund has now been terminated as money has been used as agreed.  
· The CC has £2392.12 in account.  Limited expenditure recently due to Covid restrictions e.g. no room hire.  
· Budget for up to £50 to obtain copy of the relevant sections of the open Electoral Register.  
· £600 is ‘ring-fenced’ for Christmas decoration – legacy from the taking over of this responsibility from ABC.  
The Community Council wishes to thank the MOD for the donation of the tree and to John Auld and Derek Fowlis for putting up the lights.  
9. Licensing – no issues / questions raised
10. Roads / Paths / Lighting
Table of Outstanding Roads / Paths / Lighting issues reported to Argyll & Bute Council to be reported on
	Issue
	Date Raised  / with who / or with ABC by C&K CC
	Status

	Electric Car charging point
	ABC and charging points?  Where should they go?  
CBH – grant for one more year but then who will maintain?  
	Ongoing

	Fire Hydrants
	Fire service after 13/09/22
	Ongoing

	Overhanging branches / Donaldson Brae and Kilcreggan Hotel
	Chair after 13/09/22
	Cut back – finished

	Temperance Brae Moss / Ferry Brae usage
	After 13/09/22
	Spray moss?  Report to A&B?

	Tigh Dearg
	ABC improve drainage / surface water?  
	Nothing to report recently. Ongoing, C&K Trust leading. 

	Road drainage and construction sites
	Issues of drainage and road conditions from various developments? 
Need to report to A&B in first instance but it is noted that there is a shortage of enforcement officers across A&B.  
Key sites:  
· North Ailey Road
· Kyle View
· Fort Road

	Councillor Corry to take the issue to the relevant department in A&B given the level of concerns around specific developments.  



11. Planning
Chair reiterated that the CC receives from ABC the Weekly list.  This goes to the Secretary who circulates to all members of the Community Council.  The focus of the CC should be on issues that raise genuine community interest and it is the role of the CC to represent the community rather than just ‘our own’ ideas. 
Timing is an issue with there being a very limited time to comment on applications (7 days to register an interest as a Statutory body in the planning process) and then 14 days for comments to be sent in.  It is possible for the CC to have meetings in-between the current 2 monthly meetings – either in person or online to discuss any contentious issues.  This does leave limited time for community consultation – but all members of the community can comment on planning applications. 
Issue raised of engagement in pre-planning processes but detailed discussion postponed to the next meeting.  James McLean to explore opportunities for a ‘built environment’ specialist to give a presentation. Also identify the A&B planning Department officer to be the C&K CC point of contact and to investigate what CC training opportunities are available.  (At the inaugural meeting the CC did  ask ABC to update the 2018 Planning presentation for Community Councils in the light of the 2019 Local Development Plan.  This might include issues of adjacent Community Council engagement as well).  
12. Any Other Competent Business 
No additional items not already addressed above.  
13. Date of Next Meeting: Tuesday 14th February 2023
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